
Sati Sangha 
Training and Mentorship Agreement  

 
 
 

This is an individualized process where we will work together on developing your 
training – keeping in mind your goals, learning styles, and the groups settings where 
you will teach. 

 

You have primary responsibility to keep your learning and mentoring 
process vital. 
 
Linda Modaro will be your supervisor and teacher in this agreement. 
 
Mentorship is offered upon donation/support.  Please consider setting up 
an automatic monthly donation through PayPal or your bank account.   
 
My considerations for your participation in mentoring and training: 
 
To Begin  
●  At least two years’ experience in this approach, or a long-term practice in 

another contemplative tradition, or previous meditation teaching 
experience 

●  Aspiration and intention to teach in some capacity 
●  Good interpersonal and communication skills 
●  Follow through and commitment 
●  Generosity with the teachings and to Sati Sangha 
●  On-going group and/ or retreat experience 
 

Longer Term 
●  Willingness to teach as teaching abilities develop, looking for creative 

opportunities to offer reflective meditation as a practice.  
●  Assistance in development of study materials: reviewing Linda, Nelly and 

other Reflective Meditation recorded dharma talk, creating your own 
recordings, writing etc.  

●  Assistance in other activities related to mentorship/ training.  
 

Components of Teacher Training 



 
I will provide 
●  Individual supervision and consultation as needed with your  
practice and with your teaching 
●  Consultation with your dyad/ triad / small group 
●  Online mentorship modules 
●  Self-study materials  
password-protected link – http://teachers.bwellhouse.com/ • password 
dharma 
●  Biannual conversation of your goals, and learning needs 
Residential Retreats for your practice, and for observing/ learning to teach 
reflective meditation retreats 
 
Your part 

● Maintain a regular meditation practice with reflection and journaling 
● Meet in your dyad / triad / small group to practice interviewing 
● Attend mentorship modules 
● Study dharma by listening to talks, reading articles and books, talking 

with other teachers and peers 
● Reflect upon your practice and teaching experiences by discussing 

situations with Linda and one another 
● Set up biannual conversation with Linda 
● A strong commitment to ethical conduct and reflection upon power 

dynamics 
 

There is no set length of time for this training and mentoring process 
because it depends on everyone’s needs and goals. When both you and 
Linda agree that you are ready to teach independently, you will become a 
teacher in this approach to meditation. 
 

************************************* 
 

 
Frequently Asked Questions.  
 
How long do you anticipate the training to take? 
Depending on a person’s background and history with teaching, I anticipate 
an initial training to be between 2–3 years for someone to learn/unlearn 
how to work with individuals, give instructions and basic dharma talks 



within this approach, and facilitate a group reflection and explorative 
dialogue process with meditators. 
 
How many retreats per year are you expecting me to attend? 
I hope people will be able to attend at least one retreat a year, preferably in 
this approach. If the intention is to lead retreats, then additionally a person 
should consider hosting a retreat where they can learn ‘on the job’ from 
assisting me or another teacher in this approach. 
 
How will I know I’m ready for “graduation”? 
This will be an ongoing conversation. In my experience there comes a point 
when a person knows they are ready, and I agree with that assessment. 
 
After “graduation”, are there continued opportunities to refine my skills? 
Yes, I hope that you will continue to attend online modules with Sati 
Sangha and assist with teaching retreats and online groups.  
 
Are there end points or objectives for me to reach in terms of knowledge, 
skills, etc.? 
The list below is still up for discussion, but they are qualities that tend to 
develop with practice and training in this approach: 
 

 1 Exhibits ability to be in relationship with students, short and long term 
 2 Exhibits self-honesty 
 3 Is able to give open meditation instructions and short dharma talks in 

this approach 
 4 Is able to demonstrate receptive listening qualities 
 5 Is able to conduct an explorative dialogue about a student’s 

meditation sitting and practice 
 6 Shows responsibility in setting up appointments, groups, and events 
 7 Show understanding of dependent arising, and other basic Buddhist 

teachings 
 8 Show a sincere desire to continue learning from their own experience 

9 Exhibits ethical conduct 
 
What study materials will be available? 
Nelly Kaufer and I, with the help of Bill Wellhouse and along with other 
teachers in Reflective Meditation have designed a password-protected 
study materials page. http://teachers.bwellhouse.com Password: dharma.  
Additionally, we’ll co-create materials together with the people we are 



mentoring. Some of these materials will be used in the online modules, and 
others will be optional and taken in at your own pace.  
 
Time per week on training? 
This training is self-motivated, and in line with the conditions of a person’s 
life. Consider for yourself what structure helps you maintain self-motivation.  


